
 
 
 
 
Greetings everyone! 

Many of you may be heading out for spring break either this week or next.  The 
weather in Texas is fabulous this week!  Here is a reminder to those that plan to 
register for our National/International Championship, you must be registered by 
March 16th.  We already have over 100 teams registered as of today including 
teams from South Africa, Japan and Alaska!  Go to our web site and link to the 
registration page. 
 
Here are some thoughts for the day:  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
“He who cannot forgive others destroys the bridge over which he himself must 

pass.”   
George Herbert (1593-1633) poet and cleric 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
“He who graduates today, and stops learning tomorrow, is uneducated the day 

after.”   
Newton D. Baker (1871-1937) politician 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
“A life that hasn’t a definite plan is likely to become driftwood.”  

David Sarnoff (1891-1971) media executive 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

“I have often been adrift, but I have always stayed afloat.”  
David Berry, The Whales of August 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~  

 
Every group has its leaders and every office has a boss.  Below is a wonderful 
passage about Leadership that can apply to anyone that aspires to be a leader or 
holds a leadership position.  I hope that it will inspire each of you to be better 
leaders. 
 
Have a wonderful week, and as always, please keep in touch! 
--  

Sincerely, 
Joyce E. Pennington, Pres. CEO 
American Dance/Drill Team® 

www.DanceADTS.com 



 

A Leader Doesn’t Have To Be The 
Boss  
Dana Knight (Workplace Reporter and Columnist, 
Indianapolis Star)  
  
You may be a clerk in the mailroom or the freshly graduated new guy at the office. 
Managing, being the boss, overseeing others just isn’t in your job description – and 
may never be. But that doesn’t mean you can’t be a leader. Leadership isn’t about 
job titles or positions. It is a way of carrying yourself and a method of influencing 
others that can be learned. There are, after all, lots of bosses who are terrible 
leaders and plenty of leaders who aren’t bosses at all. “The best leaders bring out 
the best in their co-workers and colleagues by having high expectations for 
themselves and consistently meeting those demands,” says Theresa Farrington 
Rhodes, executive director of the Lacy Leadership Association, an Indianapolis-
based organization designed to help build leadership skills in people looking to get 
involved in the nonprofit sector. “Inspire others and lead by example.” Take a look at 
these five ways to lead when you are not the boss.  
 
• Believe you can lead. You may not hold that prestigious title, but you have to look 
in the mirror and realize your actions and behavior can be as influential as any 
mandate put out by a manager. What if you went into the boss’s office and asked 
what you could do to help alleviate his work burden? What if you helped a co-worker 
with a project? What if you told the janitor about an opening for a better job? That is 
leadership. “It’s influencing people above you, beside you and below you,” says John 
Maxwell, author of “The 360-Degree Leader: Developing Your Influence from 
Anywhere in the Organization.”  
  
• Lead yourself first. If you cannot manage yourself, no one will value you as a 
leader. “Most people are very concerned about leading others and often forget about 
themselves,” says Maxwell. What does it mean to lead yourself? It means being 
respected–behaving in a way that people admire. Remember that every move you 
make–thoughts, actions and words–contributes to whether you are respected. It 
means not griping about the job or gossiping in the office. It means being disciplined 
in work and being on time. “Being liked is good, but being respected is even better,” 
says Rhodes.  
  
• Put others first. “A leader gets up in the morning and says, “What can I do to 
make someone else better today?” says Maxwell. “A nonleader gets up and says, 



“What’s for breakfast?” Making others look good, even if they are your “competitors” 
or peers who may be vying for that same promotion, in the end will help you out, he 
says. Making people feel good is also a trait of leadership. “Learn the names of the 
parking attendants, security guards, cleaning staff, receptionists, and those who 
work in the coffee shop in the lobby,” says Rhodes. “Your reputation as a leader will 
be cemented on many different levels.”  
  
• Be a decision maker. This is possible even if you are not the boss. The worst 
kinds of employees are those who go into the boss’s office and ask for ideas. “These 
workers become irritants,” says Maxwell. You should be going to the boss with your 
own ideas and solutions to problems. “Sometimes being a leader means standing up 
and making yourself heard,” says Rhodes. Come up with great ideas without being 
asked to. Gain a reputation as someone who can deal with challenges and conflicts. 
Take the initiative to make a decision without always having to ask the boss first.  
  
• Be humble. Don’t mistake leadership for power or arrogance. The greatest leaders 
have proved time and time again they are modest. Realize that you can lead and be 
influential while still showing humility. “Be self-sufficient enough and willing to make 
your own copies, operate the postage machine, and send a fax,” says Rhodes. Have 
a basic understanding of what all of your colleagues do and how they perform their 
jobs. Knowing how the entire operation works makes you more knowledgeable and 
also shows you could step in if needed.  
 
If for any reason you wish to be removed from the American Inspiration, simply reply 
to this e-mail with remove in the subject line. 


